
Summary of Content Changes
2025.4 Update: November - December 2025

This update includes revisions to the artificial intelligence policy to keep pace with technology changes.  There was also an update to the collection process policy, an update to the Elder/Vulnerable Adult Protections policy, and the wire transfer policy.
Revisions were also made to ACH policies to account for the numerous upcoming amendments to NACHA Operating Rules, including: Company Entry Descriptions, the definition of IAT Entries, funds availability requirements for non-same-day credit entries, and fraud monitoring.
Furthermore, several policies have been updated to reflect the regulatory thresholds effective January 1, 2026. These thresholds are updated each year to account for inflation and are generally based on the annual percentage change in the Consumer Price Index. The revised thresholds that have been published to date are as follows: 
Regulation Z Exemption
An extension of credit greater than $73,400 is exempt from Regulation Z unless it is:
· Secured by any real property, or by personal property used by the consumer as his/her principal dwelling, or 
· A private education loan. 

Regulation M Exemption
A consumer lease with a total contractual obligation in excess of $73,400 is exempt from Regulation M. 

Fannie Mae/Freddie Mac Conforming Loan Limits
$832,750
$1,249,125 for high-cost areas

Qualified Mortgage Pricing
First Lien Loans
The APR charged in connection with the transaction does not exceed the value of the APOR index by more than:
· 2.25% for loans greater than or equal to $137,958
· 3.50% for loans greater than or equal to $82,775 but less than $137,958
· 6.50% for loans less than $82,775

Subordinate Lien Loans
The APR charged in connection with the transaction does not exceed the value of the APOR index by more than:
· 3.50% for loans greater than or equal to $82,775
· 6.50% for loans less than $82,775

Qualified Mortgage Points and Fees
	Loan Amount
	Points and Fees Cap

	>$137,958
	3% of the loan amount

	$82,775 to $137,958
	$4,139

	$27,592 to $82,775
	5% of the loan amount

	$17,245 to $27,592
	$1,380

	<$17,245
	8% of the loan amount



Higher Priced Mortgage Loan Appraisal Requirement
Generally, in connection with a higher-priced mortgage loan, the credit union must obtain a written appraisal of the subject property. However, if one of the following exceptions applies, an alternative method of valuation may be used:
· The higher-priced mortgage loan also meets the definition of a qualified mortgage, 
· An extension of credit equal to or less than $34,200, 
· A transaction secured by a mobile home, boat, or trailer, 
· A construction loan, 
· A bridge loan with a term of 12 months or less, or 
· A reverse mortgage. 

High-Cost Mortgage Points and Fees
A loan is considered high cost if the points and fees charged in connection with the transaction exceed:
· 5% of the loan amount for loans of $27,592 or greater
· For loans of less than $27,592, the lesser of – 
· 8% of the loan amount, or 
· $1,380
 
IRS – Health Savings Accounts (HSA) Contribution Limits.  
Contribution limits are adjusted by the IRS annually.  Credit unions should ensure contributions to HSAs do not exceed these limits.  For January 1, 2026, contributions must be no more than $4,400 for an individual high-deductible plan and $8,750 for a family plan.  This is an increase from 2025.

Regulation D – Reserve Requirements of Depository Institutions 
Reserve requirements have been updated for 2026, even though the reserve ratios are still set at zero.  These changes take effect on December 24, 2025.


November 2025
2245 – Elder and/or Vulnerable Adult Protections
Revised November
Policy 2245 is being updated to include two new key fields for credit unions to include the actual age as defined in their state for a senior citizen/elder and vulnerable adult, under financial abuse laws.  Since each state defines this differently, the credit union will need to research and update its policy accordingly.  Other minor changes were made to the policy to improve readability. (Recommended)

2290 – Wire Transfers
Revised November
Policy 2290 was updated to clarify that the member has one year from receipt of confirmation that a wire transfer has been sent in their name to object to the payment, under the Uniform Commercial Code (Article 4A), along with reference to the specific applicability of Subpart B of Regulation E for International Remittance Transfers. (Required)

4500 – Artificial Intelligence
Revised November
As the usage of artificial intelligence continues to evolve, this policy will continue to evolve to keep pace with expectations for the safe, ethical, and compliant use of AI.  With the publication of the National Institute of Standards and Technology Artificial Intelligence Risk Management Framework (AI RMF), credit unions now have a foundation upon which to build.  More was added to this policy to assist in developing a more comprehensive program, along with more specific examples such as key controls and risks. (Recommended)

7510 – Collection Process
Revised November
Policy 7510 was revised to reference and incorporate compliance with the Servicemembers Civil Relief Act (SCRA) and Military Lending Act (MLA).  Additional revisions were made to reference the requirement to follow state law and internal policies on loan workouts. (Recommended)

December 2025
1100.12 – Board of Directors’ Duties
Revised December 2025
This resource was updated to include the requirement to have a working familiarity with the credit union’s succession plan, as required by regulation.  (Recommended)

1100.15 – Education and Volunteer Training Guidelines
Revised December 2025
This resource was updated to include the requirement to have a working familiarity with the credit union’s succession plan, as required by regulation.  (Recommended)

1520 – Succession Planning
Revised December 2025
Changes have been made to the Succession Planning Policy/Plan and some associated materials to reflect the training requirements for the succession planning rule and to provide some additional consistency with terminology. (Required)

1520.10 – Succession Plan
Revised December 2025
Changes have been made to the Succession Planning Policy/Plan and some associated materials to reflect the training requirements for the succession planning rule and to provide some additional consistency with terminology. (Required)

2210.14 – Health Savings Accounts
Revised December 2025
Guidelines were revised to adopt the 2026 contribution annual limits for HSAs for 2026.  (Required)

2611 – ACH Operations and Management
Revised December 2025
This policy has been updated to incorporate upcoming NACHA changes related to Company Entry Descriptions, the definition of IAT Entries, funds availability requirements for non-same-day credit entries, and fraud monitoring. (Required)

2612 – ACH Audit
Revised December 2025
This policy has been updated to incorporate upcoming NACHA changes related to Company Entry Descriptions, the definition of IAT Entries, funds availability requirements for non-same-day credit entries, and fraud monitoring. (Required)

7302 – Real Estate Appraisals
Revised December 2025
This policy was revised to reflect the higher-priced mortgage loan appraisal exemption threshold. The threshold changes each year based on the consumer price index and increased to $34,200 for 2026.   (Required) 

7350 – Ability to Repay
Revised December 2025
Policy 7350 was revised to comply with the annual changes made to the points and fees thresholds to determine if a mortgage is considered a qualified mortgage and the General Qualified Mortgage loan definition pricing thresholds, based on the Consumer Price Index. These changes become effective on January 1, 2026. (Required)

7351 – Small Creditor Ability to Repay
Revisions Pending CFPB Publication of small creditor asset size threshold.

7370 – HOEPA Rule Requirements
Revised December 2025
The points and fees thresholds for determining if a loan is covered under HOEPA were also adjusted for January 1, 2026, and these amounts were updated in the policy accordingly. (Required)

9200 – Home Mortgage Disclosure Act
Revisions Pending CFPB Publication of asset size threshold.

9220 – Home Ownership Equity Protection Act
Revised December 2025
Similar to changes made to Policy 7370, this policy was also revised to adjust the points and fees thresholds for determining if a loan is covered under HOEPA, effective January 1, 2026. (Required)

9420 – Regulation D – Monetary Control Act
Revised December 2025
Even though the reserve requirements are still set at zero, the reserve requirements threshold amounts are updated each year. These changes are now reflected within the policy. (Required)

